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Rosa M. Peña

March 23, 2016

Dear friends,

I have been with the Foundations of East Chicago (FEC) for the
past 18 years in various administrative positions and FEC’s mission
has always been to work towards improving the quality of life for
those living in East Chicago.  As the newly appointed Executive
Director, that will remain constant, but what will change is the
process in how FEC will fulfill its mission and vision.   We all know
that progress is impossible without change.

In 2015, the Board of Directors took a deep look into creating a
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Executive Director strategy that would keep FEC focused on making a positive impact
in East Chicago.  Which programs need the most assistance, how
funds will be allocated and which programs do the most good for
the people are some of the points that are addressed in FEC’s
2016-2018 Strategic Plan.  This plan will be used as a guide for
making the best, most community-centric decisions with scholarship
and grants over the course of the next three years.

FEC is most proud of our Scholarship program and both the Board
and staff have been working diligently to ensure that our youth will
have opportunities to succeed and emerge as future leaders within
our community.  FEC has awarded over 6 million dollars in
scholarships since 1998. The Board saw a need to enhance FEC’s
outreach even further and in the last quarter of 2014 hired Tereka
Boone, Scholarship Program Director and Veronica Perez,
Scholarship Support, to expand the program.   It is because of this
change that in just over a year our scholarship program has grown,
and for 2016 FEC has received more scholarship applications than
ever before.  This is evidence that news of our good work is
spreading throughout the community.

As we move forward,  you will also see changes to our grant
process.  Changes made to the application and the processes are
designed to aid in the best possible selection of grant recipients. 
Our Program Grant round will launch on April 4, 2016.  Operating
Grants (released later this year) will now be referred as “Sustaining
Grants.”  I encourage you to review our Strategic Plan at
www.foundationsec.org to learn more about FEC’s plans and
funding priorities.

While there are many changes that we have to look forward to this
year, one 2015 project that will continue is the capacity building
initiative for nonprofits that service East Chicago residents. 
Empowering our grantees through workshops pertaining to
management training, marketing and fundraising is vital to the
growth and success of the organizations and East Chicago.

I look forward to a year of partnerships between the Foundations,
grantees, the City, the schools  and the citizens and believe that,
together, we will reach our goals, demonstrating that positive
change is possible and that every East Chicago resident can live in
hope of a bright, safe and prosperous future.

Sincerely,

Rosa M. Peña - Executive Director

 

 
 

Mario Palacios
Mario Palacios, the Foundations of East Chicago (FEC) treasurer,

to boost nonprofit managers’ effectiveness

Marketing and Public Relations
Handbook
A guide prepared for the Foundations
of East Chicago for our Grantee
Partners. 
Download or view a pdf of the
Handbook

Stanford Social Innovation Review
Large-scale social change requires
broad cross-sector coordination. Yet
the social sector remains focused on
the isolated intervention of individual
organizations.
Download a pdf of this report by John
Kania & Mark Kramer which first
appeared in Stanford Social
Innovation Review, the Winter 2011
issue.

Social Media Classes
Everyday more and more companies
are embracing social media and the
value the tools can bring to a
business. Expand your knowledge
and skill set to include the latest in
social media marketing and
incorporate social media marketing
into your future career plans. Click
here for more information
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Mario Palacios,
Treasurer

loves a challenge and has since he joined FEC at its inception in
1997 and, now, we are honoring his hard work and dedication with
a newsletter spotlight.

Continue Reading...

Program Grants Available April 4, 2016
Program grants are annual grants that are directed to support
specific programs that meet FEC priorities.  Programs must have a
definitive plan with measurable outcomes and must have an
operational plan that demonstrates potential for success.

Patrick Sabaitis on his Reclaim Our Kids Program
Patrick Sabaitis, an East Chicago native and former gang recruiter,
started the Sabaitis Educational Institution and the Reclaim Our
Kids program as a method of saving kids from domestic terrorism
known as gang violence. The program, which receives funding from
the Foundations of East Chicago, uses the intimate knowledge of
Sabaitis and other former gang members to create presentations
and mentorship activities that counter the feelings of loneliness and
worthlessness in kids that gang recruiters prey on. See what
Sabaitis has to say about his experiences and his program in this
video.
Bridging the Gap: TAG
The Bridging the Gap Program (The Bridge) was designed by a
group of collaborators to provide supervision and assistance in an
effort to keep more East Chicago students in school. They received
funding through a grant from the Foundations of East Chicago.
While the program provides different things for students of all ages,
one of the original goals was to impact ‘at risk’ teens and help them
to turn themselves around. This has primarily been enacted through
Tau Alpha Gamma, Inc, or TAG.
Northwest Indiana Nonprofit Develops Program to Help
Locals become Entrepreneurs 
Starting a business is a great way to work for oneself, pursue a
passion and possibly make a lot of money. However, not everyone
has a business degree and many of the daily business operations
and records can be confusing. Well, one Northwest Indiana
nonprofit has developed a program to help East Chicago residents
understand the ins and outs of entrepreneurship.
Scholarship Recipient Hopes to Become Heart Surgeon
The Foundations of East Chicago (FEC) awards several different
types of scholarships to East Chicago students each year. The most
highly valued of these is the Ivy Tech American Honors
Scholarship.

The students who receive this scholarship are selected based on
academic standing and community involvement. Only the most
excellent students are chosen. Students who accept the scholarship
are placed into the American Honors Program at Ivy Tech
Community College for their first two years of school. After that,
the scholarship covers $6,400 in tuition at any other college in the
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country for an additional two years, providing the student remains in
good academic standing.

Luis Rivera Madrigal, who received this scholarship in 2015,
credits FEC and the scholarship for giving him the opportunity to
attend any college.

 

Click here to read more on the Foundations of East Chicago Blog.
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